CHARACTER – (inward traits, to be learned only after long and close association)
A man’s character is his most precious gift.  To much care cannot be taken in selecting the exact words to describe.  One can make a mistake in describing other personal attributes and the harm will not be so great, but no mistakes can be tolerated here.  Unless the rating officer knows the subordinate’s character, he should not attempt to use this word.  He should confine himself to the things he knows.  These would certainly be manner, presence, disposition, mentality, and the like.

	Audacious

Unswerving

Stable

Cautious

Self-reliant

Shallow

Unstable

Weak

Self-sacrificing

Faithful

Open-minded

Opinionated

Hypercritical
	Venturesome

Loyal

Self-controlled

Flaccid

Resolute

Unsteady

Idealistic

Magnanimous

Trustworthy

Broad-minded

Narrow-minded

Bigoted

Disloyal 
	Bold

Dominating

Courageous

Negative

Determined

Time-saving

Irresolute

Altruistic

Sincere

Unbiased

Earnest

Arbitrary

Selfish 
	Aggressive

Firm

Tenacious

Superficial

Domineering

Dependent

Timid

Unselfish

Just

Thoughtful

Tolerant

Biased

Intolerant 


       (Loyalty to superiors, to subordinates)  (Unquestioned, excellent, good, average,
       fair, indifference, poor) (seeks, avoids, accepts, responsibility)

MENTALITY – (type of and ability to use intellectual equipment)

	Original thinker

Analytical

Clever

Sharp

Versatile

Discerning

Level-headed

Practical

Normal

Mediocre

Obtuse
	Creative

Able

Quick-witted

Ingenious

Logical

Long-headed

Theoretical

Medium

Undistinguished

One-track0minded

Unwise

brilliant
	Independent thinker

Astute

Keen

Agile-minded

Judicial

Sound

Far-sighted

Academic

Ordinary

Unimaginative

Second-rate

Inane
	Imaginative

Perspicacious

Bright

Quick-thinker

Calculating

Careful

Balanced

Formalist

Average

Inept

Dull

Stupid


KNOWLEDGE – (by knowledge is meant the amount of subject matter an individual possesses, and not necessarily his ability to use it) Knowledge should not be mistaken for intelligence or wisdom.

	Intellectual

Accomplished

Widely-read

Shallow

Uninformed

Unscholarly

Thick
	Scholarly

Lettered

Well-read

Smattered

Unlettered

Ignorant

Informed 
	Cultivated

Crudite

Enlightened

Half-scholared

Un-learned

dense
	Learned

Well-grounded

Dabbler

Unconversant

Unerudite

Crass


       (Informed - highly, well, moderately, poorly on world affairs, professional affairs, 

       cultural matters)

