PRESENCE – (outward qualities) This is the mental impression that certain officers and staff NCO produces on others.  Occasionally an officer or an NCO will have a real and definite presence which can be summed up in one word, such as attractive.  However, it must be recognized that this presence – so called – is often compounded of minor personality traits which make a definite and rounded impression on the observer.  In such cases, often the better way of summing up the officer or staff NCO is to ascertain by analysis what these minor traits are and then list them.

On the other hand, and officer or staff NCO’s presence may be characterized by some outstanding trait which everyone at first contact recognizes, and thereafter, consciously or unconsciously mentally affixes to the officer or staff NCO.  In this respect note the word slovenly.  Compare this word with the word impressive.  The reasons of what causes an officer or staff NCO to give a slovenly impression would be listed but it is not necessary to do so.  The word slovenly is sufficient.  But what makes him impressive is often baffling and not easily ascertained without a study, nor does the word carry a clean cut image to the reader.  Therefore, it may be necessary at times to analyze and list the qualities that make the individual impressive.  However, proper selection of words under other headings will round out this picture. 
	Distinguished

Immaculate

Dapper

Severe

Unimpressive

odd
	Impressive

Spruce

Foppish

Pompous

Undistinguished

eccentric
	Dignified

Neat

Colorless

Untidy

Undignified


	Attractive

Tidy

Sober

Slovenly

Unattractive




DISPOSITION – (outward qualities generally denoting possession of inward mental or emotional traits)  An officer or staff NCO possessing one of more of these qualities may impress the rating officer favorably, but this is not to be taken as a sign that the officer or staff NCO is what he appears on the surface.  Do not rate his personality or character on the surface qualities alone.  The rating officer should not make a long mental jump and conclude that an officer or staff NCO outwardly reflects inward qualities, though quite often this is true.  For instance, a cheerful, tactful man with a generous disposition may be all that he seems and yet in character be weak, cautious and disloyal when the pressure is put on him.  Again, he may have none of the finer inner qualities that certain outward qualities suggest, but is using them for a front-individual who had occasional periods of irritation, may be steady, thoroughly loyal with a high degree of moral courage and absolutely trustworthy.  Yet too often he will not receive credit for his sterling worth.

	Spirit

Excitable

Good-natured

Tactful

Complacent

Pacific

Serious

Insipid

Meek

Irritating

Ill-tempered

Fault-finding
	Impetuous

Good-humored

Good-tempered

Cooperative

Lenient

Placid

Retiring

Gullible

Gloomy

Conceited

Hypercritical

resentful
	Impulsive

Humorous

Helpful

Adaptable

Indulgent

Mild

Indifferent

Submissive

Pessimistic

Obstructionist

Supercilious

Truculent
	Animated

Cheerful

Generous

Forbearing

Quiet

Phlegmatic

Evasive

Spiritless

Morose

Impotent

Complaining




